


Boyne City Housing Commission Annual Meeting
Location: Litzenburger Place, 829 S. Park Street, Boyne City, MI 49712
Date: September 24, 2026          Time: 8:00 a.m.
1. Call to Order and Roll Call
The meeting was called to order by President Hasse at 8:01 a.m.
Present: Commissioner Hasse, Commissioner Schnell, Commissioner Neidhamer, Commissioner Gardner
Absent (excused): None  Absent (unexcused): None
Others Present: Bethany Hedgepath, Executive Director; BCHC staff; members of the public.

2. Citizen Comments
A public comment period was held. Speakers primarily spoke about the Development project. Speakers were limited to three minutes each, and the Commission accepted comments. Executive Director responded generally to all with a reminder that we have given responses in writing on the website. The Commission received written public comments from several individuals prior to the meeting regarding the proposed Development project. The comments were provided to the Board and are maintained with the meeting records.

3. Review and Acceptance of Agenda for Additions or Changes
Motion: Gardner moved to accept the agenda as presented.
Support: Schnell
Vote: Motion carried 4-0.

4. Minutes
a. Regular Meeting - July 30, 2026
Motion: Hasse moved to approve the July 30, 2026 regular meeting minutes as presented.
Support: Neidhamer
Vote: Motion carried 4-0.

5. Ratification of Transaction Detail - July 25, 2026 through September 19, 2026
The transaction detail was reviewed (Low Rent, Security Deposit, Voucher, and Development).
Motion: Schnell moved to ratify the transaction detail as presented.
Support: Gardner
Vote: Motion carried 4-0.

6. Cash Flow Reports
The cash flow reports were reviewed (Low Rent, Security Deposit, Voucher, and Development). No Board action taken.

7. Financial Reports - August 2026
The August 2026 financial reports were not included in the packet because they were not available at the time the meeting packet was prepared. No Board action taken.

8. Executive Director Report
The Executive Director presented a written report including noting the vacancies, year-end goal progress, lack of bad debt to write off, Compliance update, HCV and Public Housing Shortfall update. No Board action taken.

9. Old Business
a. Executive Director Contract-None this meeting.

10. New Business
a. FY 2026-2027 Public Housing Operating Budget
The Commission considered the FY 2026-2027 Operating Budget and authorization to execute the HUD-required budget resolution.
Motion: Gardner moved to adopt Resolution No. 2026-09-24-01, adopting the FY 2026-2027 Operating Budget, authorizing the Executive Director to sign the HUD-required budget resolution and related certifications, and authorizing submission of the completed documents to HUD.
Support: Schnell
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

b. Updated Utility Allowance Schedules
The Commission considered the updated and additional utility allowance schedules for the Housing Choice Voucher Program.
Motion: Schnell moved to adopt Resolution No. 2026-09-24-02, adopting the updated and additional utility allowance schedules effective October 1, 2026.
Support: Neidhamer
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

c. Updated Schedule of Charges to Residents
The Commission considered the updated Schedule of Charges to Residents, including the standard labor rate of $40 per hour.
Motion: Gardner moved to adopt Resolution No. 2026-09-24-03, adopting the updated Schedule of Charges to Residents effective November 1, 2026, superseding all prior schedules of charges.
Support: Schnell
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

d. Community Garden Policy
The Commission considered the Community Garden Policy and Community Garden Plot Renewal Agreement. The Board directed that the policy be amended to provide that invasive species may not be planted in a garden plot.
Motion: Gardner moved to adopt Resolution No. 2026-09-24-04, adopting the Community Garden Policy and Community Garden Plot Renewal Agreement as amended to prohibit the planting of invasive species in a garden plot.
Support: Schnell
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

e. One-Time Full Employer Funding of Dependent Health Insurance Premiums
The Commission considered a one-time election of the Opt-Out/Exemption method for the FY 2026-2027 plan year. A two-thirds vote of the Board is required for this election.
Motion: Hasse moved to adopt Resolution No. 2026-09-24-05, adopting the Opt-Out/Exemption method for the FY 2026-2027 plan year only and authorizing BCHC to contribute 100% of the dependent premium for each currently enrolled Grandfathered Employee, with no employee payroll deduction required for dependent coverage.
Support: Schnell
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent). Two-thirds vote requirement satisfied.

f. FY 2027 Flat Rent Schedule
The Commission considered the FY 2027 Flat Rent Schedule for BCHC Public Housing units.
Motion: Gardner moved to adopt Resolution No. 2026-09-24-06, adopting the FY 2027 Flat Rent Schedule establishing monthly flat rents of $983 for one-bedroom units, $1,287 for two-bedroom units, and $1,549 for three-bedroom units.
Support: Schnell
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

g. FY 2027 SAFMR-Based HCV Payment Standards
The Commission considered the FY 2027 Small Area Fair Market Rent-based Housing Choice Voucher payment standards.
Motion: Schnell moved to adopt Resolution No. 2026-09-24-07, adopting the FY 2027 SAFMR-based Housing Choice Voucher payment standard schedule at 95% of the applicable HUD-published SAFMR, effective January 1, 2027.
Support: Neidhamer
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

h. Vending Machine for Litzenburger
The Commission considered the acquisition of a beverage vending machine for Litzenburger following review of the resident survey results.
Motion: Hasse moved to adopt Resolution No. 2026-09-24-08, approving staff proceeding with arrangements to acquire a beverage vending machine for Litzenburger and authorizing the Executive Director to finalize acquisition, maintenance, and operating arrangements under terms acceptable to BCHC and within available budget authority.
Support: Schnell
Vote: Motion carried 4-0 (roll call: 4 ayes, 0 nays, 0 absent).

11. Good of the Order
The Board determined that no regular meeting will be held in November 2026 and set a regular meeting for December 10, 2026 at 8:00 a.m.

12. Next Regular Board Meeting
October 22, 2026. No meeting will be held in November 2026. The following regular meeting will be held December 10, 2026 at 8:00 a.m.

13. Adjourn
Motion: Neidhamer moved to adjourn.
Support: Gardner
Vote: Motion carried 4-0.
There being no further business, the meeting was adjourned at 10:28 a.m.


____________________________________________
Bethany Hedgepath - Executive Director
Recording Secretary


____________________________________________
Julie Hasse
Board President



